Contents

Project MINTIZDULNT

= EE%&:—X F125H8 B TEER
TS LTEHELONDED
- FUTAUERE (MEE) TESIE
- TIDLTHREZL T =D HHR—
- KKEIMASER (BRAXMPERIZDOLT)
EASIMEERN
1“71&0)7'&751
- BT #®IFaza1=7F« (MINT Town) C{TE) !

g BLAA ik

MONT -



Project MINT
[CDUNT






VUCAB:FE




BING@MESAHoWHAICHDNIDESIC

MONT



HED@B<REDOER IR

REDHDSLA5%

*Galluptt “BE D H S+t B5%” State of the Global Workplace, 20214




i< R AR TE =R DL E
RRBED ABNETIV

- & g




RADFVZEFHITILE

[EZEZDHSIFEEBRLDICBNIA TV =X
ADNBREHY. #EHADIERCHEST B

SFDEAZTHLEN BRI BERICD




Tomoe Ueyama, Co-Founder & CEO
Tokyo, Japan

HY—_—H 5

HEIRILINKREHE ANKRERE
HRAND21 R R HE #HSEER
#ForbesA 74 v )LaATLZ=RAK
HILHKZS O—/\)V)) =5 — v TEERR

Gloria Tam, Co-Founder & CAO (Chief Academic Officer)
New Haven, US

HIAERINKREHRHEARBTREFHE
HIR/N—/IN—F REEEBB BN
#Yale school management!) H-—F &[5
HILIYFE—EEEaVHILAUE
#inFEFEOELS
#VUCARFR D) —F —L v T B



MEPEB AT 4 7B ETProject MINTEBIEENBNSNE L.

JAPAN BUSINESS

Ehe New lorkCimes Forbés§  i~sioer d(;grS T"IRIE

P
Weman type g Tarise .
AR ’ WOMAN  Marisol 8

B |
A

The New Nork Times

2022448198 . New York Times| 18 &,
BT E2RERIEEBEVIMERITS,

1ig From Home, Japan’s
ate Warriors Rethink Tl

es

s traditional job-for-life model is erodin
o workers who want mc
i

w




Project MINT®D
TAT 5L



Project MINT

OUR MISSION

M eaning, lkigai, Network and T ransform

HODWEETSER, £EHWVWZEHID, HEITZENEBDND, BEEADTHZT 5,
RADBEEH OV 7 by b, Project MINT T,



4th Place& L O ER 1T

[2nd place (B&18%) 14T 3rd place (H—F7L A XR) ITHEL, BoEHBSODHYHE
RIDLTRO®, thFEEDOXEEEZE L TROSE. ThB-BNIRET S  4th
placel TF o CDERTIBIENSTF ., /18— ADFRUVMER N AT REICH B EEZTLY

FTT . sEREGELTRE)

Forbes

HERE ARRRE YAa7dU i L=+ VAWARD VCAREER

ry 7 > X7 -HE > H—EF7LAADS%. T4th Place; £WSHFHLWHLIE

2025.01.03 14:15
H—=RKRFLALAD%k. T4th Places EWSHFLWEYE

I

E t&L & | Official Columnist BE710- REERE X 0 D



https://forbesjapan.com/articles/detail/76133

HOeEHI—R
B 121 GHERTR R



RKADNBEEFITERETS

BRDIN—=ISXAERI21D

SHMMRCBEOVECRBOEY V3V
TARAEDBFEBERL, N=NZEBRR
L. BIEELEYT. PAROZMTHMEIL
THELALEARTI771ET15,

Ton1 A—=F2 7

ERD1on1 3-F7%lL. XS AR
FRYOESLVERERDOTELED LR
RLEN= M —EROR7 N7=7 D 5%
KEDEHBIEHTRETT .

20 BB DEYV

21 HREBEIFIIERE EEORAHBAIaT 1

BREBODEVOBMELBOWVET V747 ERE, -FM, PENIY—, @R/~
F=ZV7%BLT, THETHEN. BN G hr=. MG ENEES2I2=7 11280
FHECHLTHROECBERREETSLHD FIIEHFTEET . FAPAE-H—ERBWV
ERL)-F-2 v TAFNERVET, LEWRESY .,



HE£H1—X 20;8[ £ &%

IMPACT DAY!

RARARE

HRAREEICER I —FHFE. 2BRIC1E, 1HEOERI—F7,




2RI EGEEFBRZEIC O A REZ ML L HEEHZEM

2. AREI

MINTO7 XxtsE&S2E
MINTOS8 N%@“%Aéﬂfﬁﬁé
MINTO9 Lt 4

1. BERR

MINTO1 HiET-DANEZTH AT S
MINTO2 HEp)) —5F —2vyT
MINTO3 Effie s B 12

MINTO4 B 5 DiEA+ZFN5

MINTO5 /8—/SREEEHN
MINTO6 2V v R)—F—yT

4. ITRIFEISE

MINTO13 FHEEBYIZTEE
MINTO14 FEEIL—T 1>
MINTO15 B1iE

5. VATLEE

MINTO16 #8412 ER
MINTO17 &l %
MINTO18 S RTLARAAFIHR

3. BRARE)—H—vT

MINTO10 FSIREfR R
MINTO11 B/ %2 RE
MINTO12 $hEBILGERRTE

6. 1/R—a VAN

MINTO19 V)T AT4TIA YL
MINTO20 #E& 1%
MINTO21 SRR 2 BR i



230ty arnS4THEELEL 10Eon1a—F> Y

547 547 547 547 547 547 S47 547 543 547
H R A 92 E R e 1 R RER= i
d 1~3 4~6 7~9 10~12 13~15 16~18 19~21 22~24 'mDPact 28~30
7 ay
2z WA F] 5] [CF] WA [ E] [F ] [ F] 25~27 RYEY
KEE® | B KE® / B KB | B KB | B KB / B KIE® / B KIER | B KB / B o ROTH
Yy FERE 2R AR PBIRF AR WEEFATR  EROESAIE PERRF TSR FEBRAFATSR PRERF TSR 3
DR 3E HEOH3E DR 3E HEOH3E HEDE3E D3 MO 3E HEOEH3E ExtER Sav
a1—F a—F a1—F a—F a—F a—F a—F a—F a—F a—F
1on1 1on1 1on1 1on1 1on1 1on1 1on1 1on1 1on1 1on1
Q) @ €) @ ® ® @ ® @
»F
53 (4£#) Talking Circle

HEA1E. MINTOS2=T4&5 L —Txt5E

(EE) 885 AASFE10n1 THEE



FRERt 60, &t 685D Zoomtv 3> K (£ 30[E /208 ) /FR:E KBRS BESAT-F£(SSM

<HEDRTS21—)L(20265£2A1H~202656 A21B % F &) >

2111 v FIToT—3v
10:00 - 12:00 O—F . BIEE. ZEE LRSS, F128EHLFry—EIY
218 . FoS54> Design Your Eife ﬁ)ﬁf:@kii?"‘f’f‘zﬂ'é‘
8:30 -10:30 JzA—MNEFNREFhDStoryRER., TIOT4TIR=ZY
o5 F54% Your Story / S420%5
11:00 - 13:00 THAVBEDOT7IO—F T, BEOATEZEMRET
5125 FoS54Y Sweet spotZL 35
19:00 - 21:00 SATT—IERES
.= =) tyari
=28 31 A4 SEER ]
8:30 - 10:30 TN — (HEX)-JERSREE
3/1 AoS54Y HEERtyiar2
11:00 - 13:00 UESHR. RE. TLtEoiuy,
+o54Y 18— 2% "Define" EET S
311
19:00 - 21:00 IS—2ELD
5S4 ECarvI—9vavd
#38 3/15 Ao54~ . e
8:30-10:30 HEI-DODEDIVEEDATILTRIR
3115 FoS54 INSUNGEHE-0RFEETONAT
11:00 - 13:00 INSUNBRETSUERI>THES

208 £ RA%E
AyTa—)LiE
=bib THEE


https://docs.google.com/spreadsheets/d/1AfptVaa06n94CwD_mwProbraH26nxhTvL7wHjrrYHTU/edit?usp=sharing

Impact Day (R R R =)

B 0/IA—/IRAOT—IZZDEDHFBEICHE | T1—F/\WIZEBRIFOFR I RD
—SERAHTTEONTIEGDEZREELET | S<DBTEN—ROTIANEDE—=

W=7

D&l

7
£

HE

BALER- FHEVATLAD
T DOWT

ADDBEHADPIAZTa=F+
EHEUVPDESBVEREES

AR FSHAEERIE
~EOEDADNOLSEX BT E~

HREER- i ATLD
FRICOWT

e EEEETREHBCETS
S e sl 1D AT

B DETER ST EERET
D1
F—7DEH / mi 2 HicEEsETELE
DDA B TESE

S IO MREEL<EDESND
VATA #eic



F125] B EHI—ABE

AR : 20265E2A11H (KK) ~ 202656 A21H (B) *AsrzEomLaloxEEs T
KX :2F 1 M. 10O —(BRABRR) FIXHEAEERRICKYFE,

HRE: EOHTHYYTZUIYRZ L, BAOLIZERLIL, MBARREDR) JYRVZEUNRL
Uy, HBIPRMIZLLY, V—F—ELTHERLIEWA

BoONDLD:BAITLHVBESTD/IN—/R, chHLDOBRRICHEL 21 E X)L BBRHEEH. B
WEZEF AV /N—, O—F  FEEBELORYNT) =), RIDTEREENDIAS =T+

SMA: 10-15\BE (*EE T REtEHY)

{ifitk : Biid 665 (£30ED ISR EL 10BIDERI—F T 3A)

E—XEAFHY): 2025461 A30R

AL AR, 2MEME, ERERE oM SmER, R


https://forms.gle/x4SdznCNJ5FLLaU58

TJAYJ5.LT




2030 ICIHELESNSAE)L No. 1T RREZEE ]

FRDFEDF A EELZVUCAR,
CNITOMBZBI LI SBEDSRADEZ N,
BEESNDAFIEENZAE—-RFTELDOTWET,
ZITEEMEBION. [BEHNEBAH]
SHREERBROFLS [ZBEMICEINED] ZHEL.
FREL ZRICEURIONDINHIBEEEINTINE T,

BATESABZRY.
ENICRBLZULERET DN

*51M :
The Future Skills : Employment in 2030




BRI E D12 R IZDIFHICIK

B0/ 3\—/ R EBAIC
[FESLEYI=WBEAMA—D,

Z_TC. ELGHE - AXILZRIBHED.
HEITROSNBETTINT YNGR SE
FAT RIS —%#IRLET ,



hbh oD —5F—1&
Bk TELND “Purpose-driven leadership” &I

N—=IR ER A\ ERRIZELS

L7 e R

BhERGEERICEERTS

MONT



20 BRI T—EEDERD "IN\—N\RA"2RHT

(A= SR 1 EFHGRICEIRLRVLDEFELREIT S0, TNISHLT, 13—
IVIITHARIDNESH N FEDIRIMNTE T LI=6XL1E5ED,

Source: https://jamesclear.com/goals-systems M N -l—



[/8—/\R ]
= BHHESHYTLD., ESHEDRIZITBIL
. ZLTEDBRBEESELATNE L\

Personal
Meaningfulness

N—=NREIDDEELGERTHEBSINTLET,
1. Personal Meaningfulness B 93 0&S5H Y=L v

2. Beyond-the-self vision B4y A5t D fth - it 2~ D E#k el
3. Goal Orientation £ DBIRIZE/EEL TS
PURPOSE
IN—INA
Beyond-the-Self Vision

BE&EDE
REWEY3Y



BECEH vs. BECTEE

RITTEHZSZT7Y

TT—LEEITTLK I & BRRFEE hZBoRRLEITHRE,

o

L&EIC
ZBABAHBESD
AT E

T—ILORARR
RITTEDHMEACEZE

-

—
L

LTIBeEEFE

TBEEHFITIETD HYDFEEEZEL KY(ITHYT-
Thic
AEWIEL HHRETE(

NT



20 BRI DR A=
[BRMEREHZEIC"BCEH XTS5

1. ®2L25:
B, RE. REICHTHIECHBER I, BEEDRE., BEMICKIIZBAT
WBEDEFHRT . HYDFEFEZET S,

2. FLEILVY
IN—NAR(NEDOEW)ZSEIEL. £ EMN T TEREAT-LERBZIERE, TD1=HI(C
HEGHFLWEZTEZRINL B A EITELRAT

3. Zak24M4EVY:
EERMETA VR T, A=WV REDRERE-T. BRBELEXNTEET D, NI
BOT.5SERDANEDTONIATEEIYITE,




CEHI—IA™ TBCEH 53007V

Project MINTO 7 OJ54I1F. MITEEHAREBIDIUERP TSV BELEEZHEAEDLE.
TIRIVNKRZEBHIFMBICER. FHPRHMRICEDNW770—FICLY). HCERBRERHZE T,

step ()] ooy BSNBEDOBEENY, FRTET, DUDEFEZETS

sie()? FLEVL VS DhSESN—NAZ (GEER) 2ERL. HLEBEERUANS
A 4

ster()3 O RAaE YT BEELONEEBL, SEEOAENTORY A TERIY, THTS




TR FLD R'XBEA I\ ) T— ITEERYBA-LVT—IEHRR !

18182 HOMOHR ESBOHR BB
hf=C&

1 2 3 4
FETRAT NEEHHTRLE <5< DL ALIE
SkgIcL ISR (E S=2) R onER
T=L Ml E#R

5 6 7 8
XA E B - B 45 SARAYEZ—2(Vision)

10

MONT




AoTA B
(MEERY) TEASCE



o514y OIIWN—=TF3—=2J7 Tl
1209 D541 Fleomtzy ¥ 3 »icEN
WhiEExd,

BREIMINTZ 7 > U 7—4 —1H%,
BDLT—ADEDABHDEEZFE L. BWICE
BONEERULTITEEY, . BROEVWE
RUAZUBSSREZERLUI7 72U T—2 3
VDI, —AVED DECRAZRDEHFZIL
FBESBRRYR—MZEWLULET,

/ﬁt v avoiin (120&3')\

—
ERHA

S

J

11053

e
FrvsM4y

\fﬁmﬁﬁsﬁﬁw¢tﬁéliﬁﬁb§%

J X

11053

-

2INDTN—F SN, BAOEEERS
_BOREBRCRDEHET.

/30

/;#9:7

BEIN—TODRIELZLBTHELET,
oo

I X

1155

o—52

2INDTN—F DN, HEOBMEERS
B RERRCIRDEHRET,

/30

2 B

/;ﬂ917

BEIN—TDRIEEZLBTHELET,
N

11553

T FrvsTR

_TIVEATET,

LROFIEPECERB L. ROFI7 23> 1105

¥ 9

-

y




R % B3 D * b




CEHI—IA™ TBCEH 53007V

Project MINTO 7 OJ54I1F. MITEEHAREBIDIUERP TSV BELEEZHEAEDLE.
TIRIVNKRZEBHIFMBICER. FHPRHMRICEDNW770—FICLY). HCERBRERHZE T,

step ()] ooy BSNBEDOBEENY, FRTET, DUDEFEZETS

sie()? FLEVL VS DhSESN—NAZ (GEER) 2ERL. HLEBEERUANS
A 4

ster()3 O RAaE YT BEELONEEBL, SEEOAENTORY A TERIY, THTS




STEP1: 2200 M7 IO—F

Uz “Non-Violent Communication (3E& 1 x$58)”
MIT L 4R 5867 C- A b — S v — T — ISk TERMENT, 2oL B Ot/ N— St = ko T B LS. 12182
HEAELBRZEOREAFBHMLFERL, HY-VLERICHEITER nf-. B ONESNZFEREDOBTOEZR,
HIEEALEBEN T T —LT =7 NHARD=—XERET HHET .
g W Nonwviolent
NVC ™ communicarion
AEANEDEEIC
WOBEREAS % -

o

MWD




STEP1: 22T #8AT

Z—=Z - (5% = B DEDEICH
B, FYEFZSLEWEWSEELWL

Tool for Guiding Systemic Thinking

BHZRRER,
RIOTAT I RATATECELEHHYDEFEZEIHEIE

MONT



STEP2 : FLH Loy Sy FO—F

IN—INZADEEIY

= OLATRMPIRIET D BAD/IN—/XXD
BRERIDWLH. ES5. 2HI2HENE0)%
MBENTHE, ZThoZRELIE0N
CIN—INART—RAVURNELRBTIL—LT—Y,

LEADING
FROM

PURPOSE

e i imimer )

IN—=INAD=FEFR

1. FROEBIHER > T & OHHER - =—X

2. AMRIESBEB DRI TTELRS RS MER - ——X
3. BA5ULLK. BHZRELPIRE/EUTTICNEHD

ROTATILEE
T T T o ko T RS AL DTS
B OHED . KEHHIREZFELWARIZHEMIIKEEIC
TAL. 2O LSHREE AT HHERICOVTREN
el - Eit xS A DD ETF




STEP2: TLE> 0y EBRM77T0—F

“COaTILERA T “IN—INRRAT—R AN
BY-WEEREIZ, £ECA T TEaEELTL IS—I\RE—ETRT

Z2-L\OM ES1TILTEERT S, IN—ISRRT—RAUMEERL., FX !

ASAR : — ’ N

‘TR \ODAEGDF} DA
ZIEPTE

MONT



STEP2 : L ¥y E8AT

myau'n fwl-Hd b (Gomeasa,

—TeMler

s ced 0 P
51 °NON You SEE T
'175 @Cu’}kyNDWS""

B LREIRBELI-VD M RZEAS A—D,
ENZEBRSEHDHICHFLLWEBEERZFICHTES®LT

BANTLSMEZ TS, (BREYD "EX "ZEBRLTLK)

MONT



STEP3 : FORSAELY iy 7 FO—F

THAUESET
‘ R - AIR—LaVITHT B ABBLTTO—F , £E, MEEH. 8. TAr(T . TR
B BURNETT & BAvE eV FDP5ODRTYTEBMY AN, ThOERBEMIZEHDAETSYREHTHALTL

DESIGNING

EFY,

YdU%f#é |
et 2 S O

JOYFUL LIFE

Source: Adapted from Ideo M H N T



STEP3: TO2AEV T EBRM7IO—F

li/r>/\07|\7—_\‘_ﬂ
BHDRiR%E. TDEDEHEICHEL.

T4—kn\wo%E£55,
ZTRDITHD—HDHEEAHELAZEFAS,

iﬁl—-l RAB= HUlE
‘_\ MRERW - MRS HARES HRLZFLTIAF~ AZU— e G WEERI NI b

A
BARUHB | P

BR0BELDH LS

Ry k I —F2 7

REOT—VIZRYMAT

FUREBEAYRYET—F T LTIKIES,

@ Gaiax YCLL

. gy E04  JLiB
@ sav I

V" Fresco  KVART"

sWaffle ~ MAITE

MONT



STEP3 : TOrRMEV T &8 AT

e “‘“i :"’: 2
T—" - pa b’ -
1 W= i- !
2 TALRT L (FHFLLEAY) : LB

3 KR OEZSY

4 Diversity & Inclusion (RYBRSEL\EETKY)
5 $E (@EEENTRVIVY)

6 D —(I(TRERVBABEEZENT)

7 MARILE -T2 AUR




HIgIZLVED
BIEORECEHRONDIZRASERNEDHIC

HEOREEZ/N\VITEROUVOIGERELLES
LET -

RE—|ahahoT-RKERBHD ) T—5—,
PYNNEESRDOIFRIE R ?

TBEICERFLSLENDEBLDHFEL-DH, BHON
SREEEhTING | EBLAY—FILARYS—FT
LAZRRDIEN =R RANTED L AL

SEHCEEFELONESEELEEL
REEENZWLESICHAVTOS TR
EEENIFELLENAFOLLEZONSHEEN
EDBITRETREANTELON

FER?IVMARFERTRRA—T /=X 1
SMESBEREREDL(SS !

REEME~ O RGEOBWEFRHIE S1-0IZTESS
& ~FEHTHXRBMBEOTREME ~

BEAOBRAHEAREREVISENTIZIX?

BOBUREFETIERIR—Dr— oz M
RIZEABEREEHHTEDIN ? ~BFIZED
Hh¥, Bl-LERICEL. hREERIIET 5180

S~

FrLo DR LER LA GRS EIHREHESICIX

BADANEEEE TOEEFN, A DEESZE
ASEHRDORRICHEITT

MEEGLTRECEIH L IORRANLRHFHRAT
DHIE~ B AN TICFH>TLIEMSICEZRIT
B~

"R L EDFLOF Y TFo I RDEh D
SEDBI=H(

—A—ANBSOIRNF—ERETELHALEE
LT

~TA—ILERDEFBHFE, HMBOMBR RN D
LEEAEDRICE? ~

SHRMEERBL. EHLHASTF—LICTHICIE?

Well-being BEFRIFZRD ML T AL TATRE
M2 (P REEICHRYLEITFS)



RIDLTHEEZLTUL =60 D
HR—k



1. RDLTEENEE DB

REL=DABH (1B LLTDISR)
DRI D lonlF vy OF T4 AT I—13E,

XRDBLAETH LT, RIODLTHFEFZREL., ZlT AN,
EEWEYR—IT5HILFry—ZED{OTLVET,

A74RA7 70— & A 165 EHE
(GEBMA~ D & R /FE SR R )

DIAAEDEE 1on1F vk



2. FEMERBR—k

TASSLEMFTLT 1on1 TO—FEHEE,
SEBEONEZRD ., BECEFEZDRBICTYER—k,

AT SLBEDAVININT—(RRERS) T,
BHI#R CraEd dABET AN L EZEI1—F/\vIZRHBRS,




TESSLN EEHERRT A0—LETLOI—F

N ERES AN BiE

BASHHTATVIR F=T A
WFv— - -AT4Y—, FHETER
FERESA\ORREEOTOY
TLRMETS.

FYRR, HEESSHEEED
<51 I-ULHARHOUS EfIC
il FEPBRUARETS.

TARE, WEIrUT—a
VD70, Project MINTO J—F2/
TEEfE-PRIUR,

IRERA 1 R BB - BAER

\ BEERERT, PYLTLF— HASHYIIL— X+ UP AR ) SATLABERER, MT_LARED
Iy ZPREDFOEMBET, FED #®, REONEERIFAMLOGE o il B — VTS KD EEA VS
FETS, T Efo AS VU EBROMRE wee e U IERY WETEY—5—

o DERICHES,

&

BEHBEF , INFHEEFR . BERT

I—HL—hTSYRARSFYR , M Babscn College TMBARNE, /00— SHYEEET. OYEYEYERZ

ko BHAVRNTIT—, A— ROW CRICTAM - EHBIREER i RO=ITYVE - S5y 8%
A—, TEEEBERT, REV #, Ventwre CafeD® M £ DIt 71797 N ERR, RE
JLRARAZI 1=F 5 Eificitb & FEU—F, SECENLRIETST \ BA—T oA ) R— a3 i,

% Project MINTZ = O—084%:. JVATLRDICHERERD. "EHM00EYEE; 7—T 3y
7. MBARBRAETIRZE(T S0

vy, paIilS EHEH wAER
v WA IV HILE v hx3EA. B YZ—DYINIIPIVIZT, YRFFEU T REEMO TR
\ ) Awel-being TS TEEH HULWPATFPEMET S 8¢k AJVHLI VK, BEEIOVEY
L BR, 70/1 7 CAMER - 8 D) DBE - AN WOl - §1 7 CTRE - SRR EROE
N WGAF - D&I - REBRERZO S 1 ADMEH WD S, Project MINT BECER. AMEREAHELE

s OYxy bETS EIFHSBEFET 7 O—18%. S, LHET /DX > | EEE



. BT RS2 =T CHEEHR<ECEFHFE YR

HEeEHTRKTAIIERESCENEETT  HBDOREDERD
B TEDRMEESIC, RIDGFTIODIINEUL LITHMRER




BT#(FZO32=T/T1TE !



MINT Town Community

ZEENBHOILLEVETINT YN £ERETHRAT—IFRILE —EHBILEAS
BELEKTAZEEZ Y R—L &332 =T

/ 2 B \
Hakd ; BT
gi) ons®’
%

-7
=
\ oL /

F> i



BTEIZDOINT
(0HA~113A4 %2004 . MINT Circle 124 7E%)

Bl FEE L ETEBEAR
HEHE
ki - 49 64%
201% 3A 8.5%
304% | 2A

a0 A S
501% - 9IA

g0l 1A

SHEH*
68.1%

‘B, V=—, %1/0YT7 b POEYFaT, VA,
A9 (FR1T. PEMBL. XX RO L BL@. Khfth



BTEIAZSA=T1( 0~11H14%)

o EER#H(F2EBMIZILEDY
—Ta—F4

o ABEEEHE-HhIHE

e TRAUDER

o BEDIFEIRIH

o T—VHIMEE

o XEHDENFHE

o BR.VI— . TA/0VIL =
H¥IE . Amazon. Linkedin, 7
Dt FaT7.,H9(XERTT. BHHE
FEt. BEEFE . #X, IR,
Rt KHESL. ELTE. X
. ERAFEE.BHERY
Fy—., ITEE, TR, %F
e

o =HBEH.IV—FUR




ASa=T4EBES - XEOELT—ITN—T

T— N7
1 WEA
2 IOV AT L (FLLERLY-RIR)
3 kiR I<Y

4 Diversity & Inclusion (RYBRSZL VR TKY)

5 B E (ExEHNTHEUIY)

6 Dz H—(I(FREZRYBABEEENT)

7 HRE -T2 AR
AN T—(BRERR) TRY LIF-RET. XBORHL
F—R DA N\—TSlack/ W—T &K, F-TEDLT—=IC

DVWTREYLTLKHIEES , (HRCH], TOP I EIfR s
AUN—FTOYEYNZHLESNTLVET,

28K IE B 1285 ~ 138 (EMoonlighting4 74 A 77—, BI%¥#E
[T TROFHOHRECHKTEBRICSMTELENRES
NTWET 1R -TOR/ICET HFERIBOBHLITOTY
i-g—o



QS TARRES - BT EXHORLGEE

(Inote

mfETEMINTZOR/FE:

[{RRLZE B IMINTONoteiZE DT 04 1 E
“HE-REEZF—LTEY
“BEDEEHH

ETHa—F— IOREEBRY,
BTEARE2L—RE, BRERNHEKARY
FLR—b, 22 =T/ AMBEDLAR—F
%

mMaster Class:
ETEDFEMMBEZBEERICLZVETER LT
THLyPL1 7955

*BEDEEH:

BT )7OESH ITVEREDAT
IWFTLE L4 |TLinkedinZO 74— LD
R A EITENEER ERIEE1F

abk R EREE:

HETETE. RA/UFIILRAE. BIZE
DHBE. A /\ER, AL, REIGEH
THLEHESMEEE,



MINTTECEHZXITT=
BTEELFLNEFEFSHAS2=T«T
HICUIEBRELEFEAN?



Project MINTELA 1511+ 0455 Ls () Sk -
2020 SRR, 200808 T £5HE E.E%"r’&ﬁh"’(l.\i'd‘ |

. ‘,, TEIEENT IS : : WER b P A

B ~52x1rrEySHEBE MW“ BROALEILETS
. MRWICLTLS AL i —-nzrmRczok

'g Ly
L

’
4
[
¥
Fa BT A

97% ‘
;.b/;ﬂ

S&E C’U)?Eﬂﬁ‘uﬂ'o’\. i | """ [~ 549 = o
m"}‘rm”ﬂwr- ‘-NU&UBHH‘-.HDL g’; E =

b R EnERS LS aon MR EnenmTesssuon [

05% e | 100%

BEXW YAb



MEANING IKIGALI
£ B EK =B
i ]!
ACAW 4 O

&k
{¥ =

B bhEETDEKE (Meaning)., £EH 0 (kigai)Z&Esby ., TS
AEBH Y (Network), ZEADTEICHEAEH T (Transform),

R

\
\'.
A\
2\
N

»> NETWORK

DREHD
I
HET DAL
2EHB

@
@y
e O
®-®

—

»> TRANSFORM

g

1L LWl IC
g

-

A

MINTERANKZE !




SN REMH
Before After

CDFEF—DDEHIC E ﬁ’o)Eo) H H‘JEEH::' L.
BRT5DNFE

RU—HICERRUIRIT D) EWSIN—NRAERET. 122
F=TiR, "RAOHCEE. THELDLSICRTI ERR.

FEFRNPOT7OK/EEULARERDI—F 1 +— M EER,
MR TProject MINTTI—FE L THML,

$f§ 7£ Bﬂ 2/ AR - AHERRR THRT 28EZ0ACARRTHEOMOE
FOAYNK—1BE ED D B,
14%E
30X A

IVIZTRHO S TAHMRCEDD., Wh Ty ATIER
KAVRREOSBEICRBL. HEORRERYVERSEWERR. 51
WEMINTTHI—F ELTEDR.



K=t /L&

Before After

AETRHELERTF L BamaRHL.

—ERRZELY

TRSERAL TOEOHRMNES) EVWSIN—NRAZRHT, 12X
VhF— TR, TFELNEATEATMIDAELH O, B
% DHIBVHERS, » ERR,

BHON—= AR TETBUETV. ARLEWT ECllith

o
BEE RERDFHIEALDBVRRERL TV T L2 3RS
BH3,
oML
404 RHE

BAFFEVF A ARY ¥ YA M ELTRA@BNT W R ICTER
L. HICEESOBRP AREEE BN OFNERE S GBS,



IR R XH

Before

VY=L &%E
ETHhiIROHTLIW D
Hhhod — ATRHD

IVBE EfEan

2MR%
30Kk E

After
PYF=WLWENKYBHREIZ, /18—
NASBITHEHAAN

MFHFLDOBLER RUT B RTEHEDLB,/\—/TAD
T BESFEBEELEIED S AV RF—TIE
IFEEEZHRUEDPTHTIINRNFETORK EHEK.

TOR/OFBHELTRBEEDEEBHRDFETEEEE
TEHEOFvUZIVYILIVRDRFILEBLUER,

#HAT, BARBEEEPTFET - RERABRBFOHESE
EDRBN B,

WAL ZEMETIEENERUNENFETER
B9 B,



50RE BB

Before

AL THE,
EREOEANRZAL

-

2
Y 4
Y -3 e

OMA4E

50 &1 8

After

BB OMITEE(CHIT.

TFEHERBUCT DI EVWS /=N AERBHT,
AVNINTF—TR. I FEHOESHNLUHEEES
TR EOESELER CEBEL ERR,

BERNRVFr—RETAI—2ELTHEROO—
FrU BEREICER,

BER UEERTN—NZAEHBTIEVHERDX
YIN=TleBED NS,

VZTFAVI =V DRICBAELTHIERROESIC
#Hs.



K=t /L&

Before After
F2uvasoyrly BAAERFED/IN—/I\RDEL
BbRBIL. YEIEYSITHTITAUY

6o
3 heetonN—NZIADEELT:
d CEeHEEDDOMMIDZIDLEVWRDSF
2
BINH TA (HE - 40K B EEHF)




201X NPOEN# 2t

Before

BDTL vy e—0
Jcobmmm\(mu
bt Y oY (3

- -

-',,~,') ‘?’?

[RHEH i =
184
20X EFRNPOBE

After

BR DA HYT-L\E(C

7,

T—AVDEDDE A=Y —EBERS,/\—/IX%ER
HU AN MTF—TRESFOH P MORERELE
BEFEBDIHDESHED ) ZRR,

NPODEHEUATH. MIZULHEGRHRFH IS TR
MOEBOBIEVDDISIRIPUTA4VITPRASGF
EBBELEAEIY—RTILARDIUE LTI 5D,

BRO/N—/AZHBICLTHS, FEHOXRABMET
BOYDEROCEBAEVIKNUALLSBEWER>TH
DEORBELELEICKHEBLITRL—YaVICRE!

EJaPhorF V7 2RTEADIYI7LIAFLEMN. EITRILE
CEEDUT /=IRESANCERLTW D CEY 27V ERW
HE-RET—IY3vTEAVIFTNTHED. 77Y)F—VavEER!



1

2.

3.

BERZELED

5% B D ELEFE D
SEEZEZDOEEICLAL
HEATERKEZRED

I wal )
5 Cig

HEEBICESIEZZFEELLL
BRI — RN\ IERDHT
NDHhBIEWEZREITIEZS

WOLDBERZEBZAT-FA

17ZmDEFLZTIDH S
AFXILEFEBRELNHEDIC
KEEBNT EERLTHDS

4.

5.

6.

/.

BEWZ2EETD

BELLGWL, BLEFTE0
FE-FIEDEWNEZRELD
— ANDINSIEFEIZLEIT S

b8 MNa32=5«

HIET-DRATIBLHAHEL T
WD TEHEREUIZRE-STINSE

BEREE THRIXS

83?’%0).:%11% migZEEED
M CIIECEENFEVEDS

JMILLF=KRADHE

JOELTEELED
Empathy vs Compassion



F<HMNSHM



FKEHMNSEM

nISREEALHRBATT M ?
nfAAEREOI+O0—(?

a/ A= AN KREIZRONEINFELTY,
a1 —FIEEDLIITESDTIMN?
nEAXRIE?

MONT



1. 95ADER

- 220:BRDA 514> ( Lloom) DISR
- ‘R3O ISRIZEM(KEER + BESFRIER)
- 2081, AL (195X 10~15 ABE) LR [CHEER DEY

2112 AUSAY WERHR  AUVTYF—2aY
1
214 19:00 - 21:00 I—F, IRE. SREEES, B1OMEALFvr—HID
1 8 A1 Design Your Life B OANEETTI1VTS
w1
) 8:30 - 10:30 7 rO—HENENOStoyReE, FoT1 FUAZ DY
. P AUSAY Your Story | 94 70%
. 11:00 - 13:00 FHAVBEOF TO—F T, BROIPERETE
Wy ALY
21
19:00 - 21:00
s 7 XS ®T
o “ 8:30 - 10:30
- 3 ',Ev‘ . BT
11:00 - 13:00
ALY
2/28 :
19:00 - 21:00
A4y
” 2 B 8:30 - 10:30
AT4RT7T— B A 1R
A == T 8] 5 14:00 - 13:00

(3BT~ B [ /FE 3R B RE)
DI RRT D 2— )Ll



2. RIDLTHFENGEESB

- BELEVDABR(ISBLETDIS5R)

- DSRAABED ToMF Y OF I ATV E . XRRDBLRAET DL
T.RILDLTEEFEZEL. Z2HANL, BEWVEYER—FT3HILFr—%2<>
TWEY,

_ . . AIART T~ B A BB
7R heDBR on1F vk (8T~ DB AR BESR)



3. 7OT495—=2%

- “SEER BT EET D DOTIEIEL BODEZIEECRY
- DSAARED . TORNT YRR
- TEROGZVEELICHLTESBYICEZR D NEENTET,

e ar™

I RIVINKZ IR - Gloria TamK BRIO-—FHBBE1on1THETS
EEOtHRBREABOBE AV Y FICE fi, 2S5 2AXA FEDWEERY AN
DWWizAUFa15 L, F910ANDF SZET, BREEHOUHEMODE
SAVOSAT, BSDEREHE cRMzRE. BLERICAN>TE
L. B<BRESZHRHELZT, LICES, EEOMENTEZT,



4. KATREDO2+rO—7vF

- EESELXGE, FEREL, 740—7v7,
- BADA D4 AT I)—THERIZER.
- Slack®E#E 8 ChERF vy CHEBEI R RE,




0. MEBIXEATZAN? ZIﬂﬁﬂfﬂﬁﬁd)ﬁ?ﬂ%kt

) b
. \""Z’ '
-~

fELNE Gloria Tam
MINTO #E# =4 — MINTO FE 4 — 45 —
$83% : Mind Hack, Mastery of Wisdom 28 B S ATLEAFIIA

Y an B

ol 31y maes
FHA S BEF N =~ SAFLBEFEH -5
#4 : Design Your Life il YRAFLEE 2




6. Aa—FIXEALZA?2 ESVP->TESD

%}II’\ ;H:ﬁ%ﬁ

L9

TUARE, WET7rvUT—3
D70, Project MINTD J—F>/
VG- PRI,

EVRRR. MeESSERED
<A1 I-LHARUOUS EFIC
Hill, PRPEREARETS.

RERK Hi )E }‘ HB

BRERERT, PYRLTLF— HASUY 2L —E P U PN
¥y ZPRRABORMIES. B #, REONFEERIFAMLOGE
FETS, LEf AZo¥EBROMRE

o

ﬁ#ﬁa*ﬁ? ; /J\ﬁﬁé?ﬁ

-—1‘1/ RISV RRARNSTIA BabsmCoMege'(MBANB Jo—
b SHAVRNSIT— A— ERICTAM - EHBIREER
A—, TEEEBEFT, BEVT &, Venture CaféDBHHLRILS E
JARRIZ 2 =F U5 Hific#tb HEY—F, SCENLHITST
%o Project MINTZ = O—0HA%. JVATLRIDICHERER D,

" Al FREN
7 ﬁyvﬂxj./*ﬂbﬂxl\x$)\. ‘/‘—D‘/?hUIJ’IJ/ T
e Afwwel-being T s TEZHL HLWPAFPEAET S M8
':_»‘ E#iR. TO/A P TAMHER - 8 Dy OEE - AR hEBH) - $A T
N FHESE - D&I - RERLARZO S 1 ZADBEH WD S, Project MINT
o OYxy bETS HfpSMEET 2 xO—18,

1. E2BRMNENESL 3 2.:S5A47IITHERLI—
REETEVITVT FH 1

*HE

BASHAATVIR F=T - N
IWFv— - -AT0—, FHETER
FEIMEBAORREIEQTOY
TLRHETS,

?mi&‘ﬁfl%

‘ A LBERER, VITLRAS

E—9— VTS KDEEAVY
VIV ERY RETR—5—
DERICHES,

F‘Jisnﬁ¥

—#!m&mz D/h/l{/%l
RO9=NTIUVE - T5y o8
DI F177 N ERR, BE
BA—T oA /=Y 3V (CiEH,
TES00FYAE) 7—U 3y
7. MBARRAETRZETS.

ﬁ%*‘é{t

tu-;-?‘l: ')7-4?‘51&5?‘10)8/*
AIVHNLT Y R, EEIOVET
ICTRE] - SR PEROEL
ERRIC . AMPEARLE
B, ZET DX NEEE

3.H/EZIEAD




7. RYICIN—NRIERODBATTHM?

ChETI00%DE T £/ S —/N\RAHAREICE-F-EEEF
MINTOZREUIX . ZFHDFUTIEEL 7Oy IHID
BALHENICAZE ST, BHREAICDZAZECRARLTINIET
M-GEERRZLTLEET,

AV —b—VFBASBEMNSZ LG FUOBHRIEETT,

il 0 Y] 2 |

'Illn 9 (2 BT

BERERETIX. BHEY AT —I%
WEL., ®EE. RKEHKRT DB,



8. FATTANZEBLTHATIM?

- BEABWNISRA ML PETEISL=TATT,
- BEECHRFICROIATIC. BHELIIA—/RRIVIZEEZTE:
Ly DOBLND AV N—RRIDREGH/EEL>TVET,

IN—INZRZEBRIC, HeREZEICLTLVD, AL
RALDEF >TREUEHEITITIVDA CEEESHERDEBRAEES DA
BEYHEEZELIUVBEBL LTIVES- BEICEHMTS-HICEFTES®
WEEZATLVDA FKEDWell-beingZz KtNICT DA
HUDFFDEHT, BV EH FHROPBEDENVERELATSY

BEE. BHFUZKICTDHA M. BEVWVHIBZUESA



9. RAXRRIZ?

- FEO—ADSNRIEIW/ETTH (66 5) FTEMNEENET,
- 260 EE(BCEH- 21HPBXL)L-EHEMTNAR)
- 1088 ) lonla—F> 4
- BRGABERYNI—V, BTEISA =T (EESM)

- #FE, TaoR/IcmyEsyR—k

Project MINT TEIT47 MBA / #t & A KRR
aO—F25
RA 665 M 55- 775 H 2005 M ~
(*ARFonlinea—F>JYy—ERLHAR) (RFEERFEBRLHRR)
21 B )L EE
1on1a—F> 4
mEHR—+

RrybI—9-032=
TA



10. € TEDAINIMT—DT—IZHYT=-L\TT,

T, BEATY,

. BEICESTHRRLTLELWREIESEALRILTHHILRILTE

VTIVE—AVT 8. BE. D ¥ — R, HEHER., BERIELMYS

BRECHEETHCLT,. [REBIGTATA7BRIOVTITELTVEET,

BAMER IR TAD
LEE ZHRICDOWT

D&I ADDBADPIAZTa =74

@B U REBVILEZED

Wh  ACEIHARERE

Bl ~50EDAOHNOLAEZZZE~

HFRER - # i AT LD
A I DOWT

BEDETEL

e REREETHEHBCHES
L e R g

e Jx)lE—A VT ERFEE
DT B OLD

/ mis 21ipEESETFEDE

4 DieHIcFAleENTESZE

I MmRBEFE<EIESND
YATA iaic



55 - ALAHTT K



RLRAA T (F+—LEREHHYIE 20265£1A308)

- Project MINTHBEIUFZZKICHEY, #BULTIEE, OS2 =-TrICCHKER>THREELESL,
VHEFHMINTAS A =T D— RITEHS TV T =5BLIVTT,

- TEEEHI—RIE 2O BEECELD 74— LEZZRHETRTLET, CIRHE. 0D
ATYTIZDOLT email CTEBESETVWEREE T BRHICTRHLIEEN,

- CEBRRH AL, BREBESFALESVD KRELUDORFVa1—ILE ZH6DURLKYZSFH
ﬂﬁE—Gj—o

M NT79


https://forms.gle/x4SdznCNJ5FLLaU58
https://www.projectmint.net/booking-online

[BCEFI—RE 121258 (2/M) FTORyDa1—)L

- 1730 (&) ME#HOLIY

- 2/2(A) ERa—FETYFIT

- 2/9(R) TE12I1ZBERTYY (A= —La y—I) ITHEFF
- 2/9(A) £E =SHES+EASHLESM 2087~ 2163

- 2M(K) SHLIRIBEOAUS1BE Bits 198~ 216+

MONT



BEAZBSEVSHE

- FBEABRBICOVTEREIC email (info@projectmint.net)  ABRLVEHhELEESLFER, ITHED
BERESETIV=EEET,

- F.CEELRHSAE. BRABLITERAWETET . KREUOR7S1—ILE CHELDURL
KYTFHARETT,



https://www.projectmint.net/booking-online

AAlEEHE
FUTEDONS

FSICWES -EEFHRECELELTLSBERDS
VEYTEEISERLT, BAZEA T LT TELLY,

ZFhTHEEBLZWINTNMAASa =T« ( 4thplace 7+—X-TL A R) BN
X, ZBNBBLEFETELI5GRMB/LTEFEAD,

MINTZS5FEGERLTWWEITES, GiiRcE @ R HL
BaNibHhoRSEGNRRATET, ENXKEEITET,
HFUOSENSCCTAEZEZATHEELELS !



